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STRATEGIC
DIRECTIONS

Our Vision

To be a leader in the provision of services for people who are

living with dementia, and those who care for them.

  

Our Mission

Caladenia Dementia Care – providing superior services to

enhance the quality of life for people living with dementia.

  

Our Values

Respect all those who use the services 

Excellence of care

Value staff and volunteers

 

Our Future Directions

Quality Services

Broaden commercial opportunities

Ensure processes are compliant

 

Our Long Term Goals

Future strategic plans will address the following objectives

and outcomes:

Risk management and quality improvement systems;

Leadership roles in training for the sector; 

Continual analysis of best practice and robust governance

structures

 



August 1983
Caladenia Day Centre opened in a villa unit at Walmsley Friendship Village, Kilsyth 

 
October 1983 - 1990

Program moved to: “Roseville” then to Montrose Town Centre, then to Montrose Church of Christ.
 

January 1988
State Government Home and Community Care (HACC) funding commenced

 
March 1991

Lease signed for “Meadowbank House”, 11 Hilledge Lane, Mooroolbark. 
 

April 1991
Official Opening by Councillor Len Cox, Mayor, Shire of Lillydale

 
May 1998 

Building of extension to Meadowbank House commenced.
 

October 1998
Official Opening of Extension by the Hon Rob Knowles, Minister for Health, Minister for Aged Care

 
1998—2008

Staff numbers grow from 9 to 15
programs offered grow from 5 to 8

 
August 2008

Celebrated 25 years
 

September 2008
Adopted 2008 – 2011 Strategic Plan

 
2009 to 2012

3 new community based programs are implemented
 

December 2009
Caladenia Day Centre Inc becomes Caladenia Dementia Care, a company limited by guarantee

 
January 2017

Commenced Respite Programs with Funding from the Commonwealth Department of Health
Now offering 12 Programs per week

 
2020

Face to face programs suspended and all services move to remote service delivery
 

August 2023
Caladenia’s 40th Birthday!!!

 

OUR HISTORY
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BOARD OF
DIRECTORS

Caladenia’s Board of Directors come from diverse
backgrounds and have complementary skills and
experience.
A Community organisation like ours cannot provide
services and supports without direction and input from
the Board.
Our Board Members are all volunteers, and we thank
them for their time and their hard work.



HARRY MOYLE
THANK YOU

Harry's Legacy of Leadership
 and Financial Stewardship

Since joining Caladenia’s Committee of Management in 1996, Harry has been an instrumental
figure in guiding our organisation’s financial governance and overall direction. 

Bringing his extensive experience as a financial planner, accountant, and small business owner,
Harry has made invaluable contributions that have significantly strengthened Caladenia’s
foundation.

Over his 28 years of service as Treasurer, Chair and Deputy Chair, Harry consistently ensured
that Caladenia’s finances were managed with the highest level of accountability. He prepared
and presented detailed monthly financial reports and developed investment strategies that
have helped the organisation thrive. 

Under his leadership, Caladenia’s annual budget has grown from $300,000 to over $1,000,000,
with strong reserves in savings and investments.

Harry’s dedication extended beyond financial management. His implementation of a salary
sacrifice program benefited our staff, demonstrating his commitment to supporting the broader
Caladenia team, even though it increased his workload as Treasurer.

Through his financial acumen, Harry introduced robust financial systems that placed Caladenia
in a strong position to secure various state and federal grants. These systems have also enabled
us to sustain vital operational programs, providing essential services to over 90 people living
with dementia, along with their carers and families. His steady guidance has been crucial in
fostering a sense of stability and confidence within our community.

In 2008, Harry was elected Board Chair while continuing to serve as Finance Committee
Convenor. Under his leadership, the Committee’s governance processes were enhanced, with
improvements in areas such as risk management, strategic planning, and succession planning.
His professionalism also played a key role in Caladenia’s transition from an incorporated
association to a not-for-profit Company Limited by Guarantee.

Personally, as CEO, I have always appreciated Harry’s willingness to listen and offer support. He
was not only a mentor but a trusted advisor who took the time to guide me in considering all
aspects of an issue before making a decision. His calm demeanor, thoughtful approach, and
willingness to support my ideas helped shape my leadership, and I am deeply grateful for his
encouragement over the years.

As we look to the future, Harry’s leadership has laid the groundwork for further growth,
particularly in our efforts to grow our services and plan strategically for Aged Care Reform. We
are deeply grateful for Harry’s tireless dedication and unwavering commitment to the success of
Caladenia, and wish him well for his retirement from the Board.

Harry has offered to continue to support Caladenia in fundraising endeavours, so you will
probably see him at out next Bunnings Sausage Sizzle! 

Thank you Harry - from the Board, the Staff team, the Volunteers and our members and carers
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LIFETIME 
PATRONS 
(FORMERLY LIFE MEMBERS)

1995     Betty Horsburgh

1996     Patricia Maggs (dec.)

1997     Anne Welsh

1998     Ray Caldwell (dec.)

1999     George Hume

2007    Bill Borton

2011      Harry Moyle

2012     Lynn Reddaway (dec.)

2012     Betty Tibballs

2019     Ron Gardner

2019     Barbara Higgs (dec.)

2019     Jean Hill

2019     Barbara Jowett

2019     Joan Pedler

2019     Les Wallis 



STAFF
Merryn Auldist
Bronwyn Baade
Tom Battersby
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Silvana Centracchio
Honor Cuthbertson
Joe Fernandes
Ingrid Gasson
Tracey Kerr
Julie Leusenkamp
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Anita Moir
Cathy Nairn
Michael Och
Leanne Smith
Nicole Stow
Sharni Thompson
Santosh Tungal
Christine Waixel
Hayward Walton
Sally Ward
Nicola Weeks
Sarah Yeates
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CHAIR’S REPORT 

One of the highlights of this year has been the continued success with our Rested Program. This
innovative initiative, designed to offer additional support and respite for carers, has been embraced by
our community. It has quickly become a key pillar of our service offering, providing much-needed relief
to those caring for loved ones, while reinforcing our reputation for delivering high-quality, client-
centred care. 
Our strong commitment to financial stewardship remains unwavering. I am pleased to report that the
organisation is in a sound financial position, with sufficient reserves to navigate the evolving landscape
of the sector. This financial stability not only supports our current programs and services but also allows
us to plan confidently for the future. We are well-prepared to invest in further growth, infrastructure,
and program development, ensuring we can continue to meet the needs of our members and their
families for years to come.
This year also saw transitions on our Board. We bid a fond farewell to long-serving Board members,
Phillip McEvoy, Gab Pascuzzi, and Claire Jones, whose dedication and expertise have been invaluable
to our organisation. Of course, Caladenia would not be where it is today without the unwavering
passion and leadership of our ex Chair, Harry Moyle, who also retired this year after 28 years of service.
His contribution has left a lasting legacy, and we are deeply grateful for his service, more details of
which are included elsewhere in this report. 
At the same time, we are thrilled to welcome Anthony Jones, Ayesha Fathers, Norman Kurta, Robert
Telling and Kerrie Milburn to the Board, and Helen Snitkovsky to the Strategy Committee. These
Directors bring a wealth of experience and fresh perspectives, and I am confident they will be
instrumental in shaping our future direction.
As we look ahead, the Board is committed to further strategic planning and growth. Caladenia will
continue our dedication to delivering vital respite services with our unique blend of skill and
compassion, whilst planning for how this will develop under new funding models. We recognise that the
needs of our community are constantly evolving, and we will continue to innovate and adapt to meet
those needs. Our focus for the next year will be to develop strategies that expand our services, deepen
our impact, and explore new opportunities that align with our mission and values. 
In closing, I would once again like to thank Sarah, who works tirelessly as the face and custodian of
Caladenia, all of our staff, volunteers, Board members, and supporters for their unwavering dedication.
Together, we are making a real difference in the lives of our members and their families, and I look
forward to continuing this vital work in the year ahead.

Ronda Jacobs
Chair

It is with great pride that I present this report as Chair of the Caladenia
Board, reflecting on the accomplishments of the past year and expressing my
deep gratitude to the remarkable people who make this organisation thrive.
Our dedicated staff and volunteers remain the cornerstone of our success,
and their tireless efforts ensure that we continue to provide exceptional
services to our members. Every day, their professionalism, compassion, and
commitment to excellence shine through, and for this, I extend my heartfelt
thanks.



CEO’S REPORT

Highlights of the last year have included a much needed upgrade of our IT systems and CRM from the
Access Database that was built for us in 2001. Thanks must go to Les Wallis who built and maintained
the database for over 20 years, keeping us compliant, and adjusting the program as necessary. Les
Volunteered his time to do this work - and was always “on call” when we needed him. Thanks Les!

All Caladenia’s information and data is now accessed in the cloud, and backed up in real time. Our
computers and email are now monitored in real time for any sign of risky activity or suspected data
breach, and the system isolated from the rest of the network. Many thanks to Jason Montgomery at
Calibre IT who has been helping me manage all our systems for many years, and is now providing a
managed service with helpdesk function.

As a part of our work in readiness for the strengthened aged care standards we have formed a
Consumer Panel. At present there are only two members, one who lives with dementia, and one who has
cared for someone living with dementia. We hope to recruit 3 more members to the committee so that
we have the voice and input of people with lived experience to consult as we continue to grow and
improve.

Our partnerships continue strongly with Caladenia heading up and co-chairing the Dementia Knowledge
Network, the Eastern Dementia Network and the Social Support Network. We have been working with
the Dr Bronwyn Morkham and the Young People in Nursing Homes Alliance to develop a summit where a
“call to action” will address the lack of service options, much needed data collection and advice and
referral for people diagnosed with YOD. This is significant work that will begin to address the inequality
between the aged care system and NDIS.

I would like to thank Nicole and the staff team for the care they take, the thought they put into all they
do, and the genuine pride they take in the work that they do. There have been some amazing programs
and activities this year - evidenced by the happy faces in the Friday email photos each week.

I would like to thank our volunteers - without them we would not be able to give the individual care and
attention to our members. in the current climate organisations are finding it more and more challenging
to recruit and retain volunteers - so I am pleased to report that our team of 34 Volunteers is going
strong!

Lastly I would like to thank the Board, particularly Ronda for her guidance and knowledge as the CEO
role transitions from Operational to Strategic. Thank you for your support.

Sarah Yeates - CEO

The 2023-2024 Year has had much to teach. The Chair and I have worked
hard to assess the current skill sets on the Board, and to recruit new Board
members as is detailed in Ronda’s Chair report.

With the introduction of the new Position of Program Manager I was very
pleased to be able to welcome Nicole Stow to the team to take over the
management of the day to day programs and the team. Nicole has quickly
made the position her own, and I am not sure how Caladenia ran without her
input, her calm and capable manner and her professionalism.



CARER SERVICES

Becoming the carer of someone you love is unexpected and not something you can plan for. It is a
journey that may be at times be confusing and challenging, bringing on ‘big’ feelings. Feelings of
helplessness, frustration, guilt, sadness and grief, exist alongside moments of deep connection and
fulfillment. Managing medical care, finances, and navigating healthcare systems can be daunting. It's
crucial to seek support from others and to prioritise self-care. The Carer Support Groups offer these
connections from early diagnosis, changes in the journey living with dementia, respite and death.
Our carers are husbands, wives, sons, daughters, friends and siblings.

Monthly Carer Groups
Young Onset Dementia Online Group: Meets on the second Monday of each month.1.
General Carer’s Meeting: Held on the second Thursday of each month.2.
Men’s Lunch: Occurs on the fourth Thursday of each month.3.
Valley Carer’s Meet in Healesville: Takes place on the third Friday of each month.4.
Young Onset Dementia Lunch: Scheduled for the fourth Friday of each month.5.

These groups provide a forum for open and honest conversations about the practical challenges and
intense emotions that carers face. As one carer put it, "This group has saved my life."

Special Events and Activities
This year, Caladenia also hosted several special events to celebrate and support our carers:

Pamper Day: This event featured music, massages, mindfulness sessions, and delicious food,
ensuring that carers felt happy, relaxed, and appreciated.
Christmas Lunch and Mid-Year Lunch: These gatherings brought together long-time carers and
new members in a warm and welcoming environment.

Impact on Carers
Our events and groups are well-attended, reflecting their importance to the carers who participate.
Carers often express how valuable it is to speak with others who truly understand.

Merryn Auldist
Carer Support Worker

Caladenia has always demonstrated a strong commitment to
supporting the carers of people living with dementia. Our efforts are
manifested through the facilitation of five diverse carer groups that
meet monthly. These groups embody the inclusiveness that Caladenia
values, offering a platform for carers to connect, share, and support
one another. 



CARER SERVICES CONTINUED



PROGRAM
MANAGER’S REPORT

I have seen new Members and Carers, and their families, at both the commencement and end of
their time here at Caladenia and have had the pleasure of seeing the impact good services can
make. It is my hope that the opportunity to access good quality respite and social supports will
become more accessible to those who need it as a result of the proposed changes and reforms. 

My role here has been focused on setting up some back of house systems to enable Caladenia staff
to focus on continuing to deliver the wonderful programs well into the future, and to be able to offer
them to more people. The recent introduction of a robust electronic records management system
will allow for a smooth transition through proposed changes to future funding and compliance
requirements. The Visualcare System has allowed us to streamline Caladenia’s rostering, invoicing,
record management, client information, reporting and compliance and has reduced the time spent
doing paper-based tasks. 

Having robust systems in place that can accommodate changes will allow Caladenia to be more
flexible and adapt to change more easily. Having these systems in place gives the staff team the
freedom to continue to focus on program delivery, which is what they do so well. 

Our numbers continue to remain steady, and we consistently receive enquiries from multiple sources,
often via word of mouth. I am always so proud of the work the staff team and volunteers do here
when I receive a call from someone who says “my neighbour/friend/relative told me to call you
because you would help us’. I love hearing that a carer didn’t think they could convince their partner
to come and within a couple of weeks are sick of hearing them ask if it is the day they go to
Caladenia because they can’t wait to get here. 

I would like to thank all of my colleagues for welcoming me into the team and being patient while I
learned my way around. I would particularly like to thank the amazing volunteers we have here who
are so reliable and dedicated to what they do here. They are a very skilled group of people, and we
are very lucky to have them share their expertise with us so willingly and professionally. The Program
staff work tirelessly to prepare for a great day, every day, regardless of what they may have going
on in their personal lives, so thankyou to them. We can’t forget the team who work behind the
scenes, both in the office and on the Board, without them, the programs would not be able to run as
smoothly as they do.

Nicole Stow
Program Manager

Since arriving at Caladenia in October 2023 I have learned so much
about Dementia, the Aged Care System, ‘upcoming’ Aged Care
reforms, different funding streams, services etc. But the most important
thing I have learned is that it is possible to make a difference. 



WORKPLACE HEALTH
AND SAFETY

Had we chosen to gut and refit the kitchen completely, we would have had significantly more complex
regulations to meet regarding equipment, connections, ventilation, and specific fixtures, and fittings. 
Our new faster, more efficient dishwasher has been met with resounding approval by all staff. It was
complemented by repairs to cabinetry, the door, and cornice repairs and the replacement of our non-
compliant floor. 
We were also very pleased to have the Council agree to changing our Food Registration from Class
One to Class Two. This amendment has been a long time coming and essentially means we have been
able to discontinue our external auditing and simplify our recording processes. Our new procedures
were implemented this month and have been greatly appreciated by staff. 

INCIDENTS 
The past twelve months seen the first full year of reporting under the new Serious Incident Reports
scheme. As a result, we have recorded an increase in the number of incidents that meet the
requirements for the completion of internal incident and near miss reporting. Staff have continued to
adapt to the strengthened reporting obligations. Having this level of detail has enabled us to gain a
better understanding of how we can further mitigate risks to health and safety and respond to
individual incidents.
We had three incidents that met the criteria for mandatory external reporting: One to WorkSafe and
two to the Aged Care Quality and Safety Commission. I am very pleased to report that we had no
increase in injuries requiring medical attention and our rates of injury and illness remain very low. 

TRAINING
Our training has been both responsive and strategically planned to ensure that safety, best practice
and care for members are paramount in our focus. Staff have received monthly mandatory training
either online through the Aged Care Quality and Safety Commission or internal training that covers the
specific needs of Caladenia. They have also obtained First Aid and Food Safety certificates. Our
volunteer training day was well attended with topics covered such as evacuations, food safety, manual
handling and personal care.  I thank all the team for their time and willingness to undertake the
required training, despite some hiccups with the aged care training portal. 

Sally Ward
WH&S Officer

KITCHEN AND FOOD SAFETY
What began with plans for a full kitchen renovation in 2019 ended in May
with a much-needed repair and restoration. With the assistance of the
Yarra Ranges Council Environmental Health Officer, we were able to
identify and proceed with all necessary repairs to ensure we comply with
our obligations under the Food Act.



As the staff team has grown over the last 12 months - there has been time to become involved in other
projects that benefit people living with dementia and the people who care for them in our community.

Dementia Friendly Yarra Ranges
The dementia Friendly Yarra Ranges project continues in its second year. A survey was done of all front line
staff at the Yarra Ranges Council, asking them what their level of knowledge  of dementia was and what
did they need to learn to better support people living with dementia in our community. Our next step is to
provide training to all staff who answer enquiries at Council, both on the main phone line and in the
Community Link locations. It is planned for these training sessions to be recorded so they will be accessible
to new staff after the project finishes.

RESTED
Respite, Education, Socialisation and Tailored Engagement for people living with Dementia. The RESTED -
Staying at Home Program  is has in the twelve months to June 30 provided respite opportunities to 37 carers
and 36 people living with dementia.

These three day breaks have been so successful, and the feedback has been overwhelmingly positive.
Carers have expressed how much they have gained from the three days of learning and information, the
comments from people living with dementia have opened our eyes to the incredible insight that many of
these folk have into not only their own challenges but the challenges their partners are dealing with as well.

Near the end of it all ‘Mary’ quietly spoke to me of her wanting her husband to have time to himself,
a break from her, that she understood it is hard work. I spoke briefly of her attending a program at
Caladenia for the day, she said yes but that’s not going to be enough” 

‘Fred’ spoke of how he knows he can’t do things; he knows what he wants but just can’t work out
how to do it anymore, he knows it is to do with his dementia, he knows he has to keep trying as if he
doesn’t it will all go and then be gone. (real names withheld)

My Dementia Companion 
Caladenia continues to partner with Nan Yu and My Dementia Companion providing expert advice, help
sheets and proofing the information gathered. It is a privilege to be involved with such a brilliant resource.
For more info see www.mydementiacompanion.com.au

Your Guide to Person- Driven care
Caladenia is proud to have partnered with VMCH and My Dementia Companion to create Australia’s first
non-clinical guide to assist care managers and other professionals who support people living with dementia
and their carers in their homes. ‘Your Guide to Implementing Person-Driven Care’ will provide workers with
information to help refer clients to appropriate and individualised support as their needs change. The guide
is illustrated throughout by three individual Case Studies to bring a broad and holistic approach to
providing, referring and advising supports and services for people living with dementia. The draft guide was
presented at the International Dementia Conference in September this year.

Australian Government Volunteer Grants
We thank the Member for Casey, Aaron Violi MP for supporting us to win a 2024 Volunteer Grant. The grant
has been used to purchase 2 large iPads to be used by volunteers with those clients who have lost language
skills. The applications installed on the iPads have been specifically chosen to involve both a volunteer and
someone living with dementia in different activities - providing an alternate way of communicating and
sharing enjoyable time together.

PROJECTS



ONLINE PRESENCE

Information gathered from our
website shows a constant flow of
traffic through our website.

96% of visitors in the 12 month
period were new to the site, and
the number of people accessing
the website via their phones is

growing

It is interesting to note the number
of overseas visits which I feel is due
to the free downloads we shared
(and are still sharing) over covid
lockdowns.



ONLINE PRESENCE
Our Facebook presence
has grown enormously
this year with a reach of
over 15,000 - up 139%
from last year

Our most popular post was
about our kitchen fundraiser

and story on Channel Nine



STRATEGY COMMITTEE 

Strategic Plan 2023-2025

Strategic Plan Overview
The 3-year Strategic Plan outlines key priorities and provides direction for the CEO and her team, while
holding the Board accountable for ensuring alignment with our Vision, Mission, and Values. It focuses
on three core Strategic Pillars:

Maintain Mooroolbark as a Centre of Excellence1.
Building on our reputation as one of Australia’s most established dementia-specific respite and
support centres, we aim to preserve the "Caladenia Way" to ensure sustainability, quality care, and
operational excellence.

2.

Expand the "Caladenia Way" to the Wider Community3.
In response to sector reforms and increasing demand, we will scale our services and pursue new
opportunities to extend our best practices to more people impacted by dementia.

4.

Strengthen CDC’s Share of Voice in Dementia Care5.
We are committed to leading positive change in dementia care, shaping policies, reforms, and
initiatives that improve outcomes for people living with dementia and their carers.

6.

Achievements So Far
Awarded the Stay at Home initiative, collaborating with Dementia Support Australia and
completing the first program in August 2023.
Successfully implemented the 1-Year Implementation Plan, aligning CEO and team objectives with
the Strategic Plan.
Optimised the organisational structure by employing a new Program Manager to support strategic
goals.
Awarded the Equity Trustee and The Wicking Trust Grant to create Australia’s first comprehensive
dementia care guidelines, in collaboration with key partners.

These strategic pillars are underpinned by foundational priorities such as governance, organisational
structure, IT, and a strong culture.

The new Strategy Committee are primed to chart Caladenia’s plans for the future as we prepare for
aged care reform - but more than that - as we prepare to take Caladenia’s programs and services to
those who need them most.

Oliver Beaumont
Strategy Committee Convenor

·
Convenor’s Message:
With the comprehensive amount of work done on the strategic plan, and Nan’s
retirement from the Strategy Committee, I have been please to continue this work
and open discussions with the new Board Members as we plan Caladenia’s best
way forward.



Ensuring that budgets are clear, concise and reflect a true record of anticipated income and
expenditure for the financial year
Completing all mandatory financial reporting to funding bodies, governing bodies and government
departments as and when required
Ensuring that Caladenia is compliant with its financial responsibilities under the Australian Charities
and Not-For-Profits Commission (ACNC)

Key Tasks for 2023/24
The Committee communicated extensively via online meetings, email and telephone and addressed various
important items including:

Monthly Board financial reports including cash balances
Discussion on the preparation of a comprehensive budget of income and expenses
Regular support of management and administration
Assistance with the annual audit of the financial statements

Highlights of 2023/24 Financial Year
The financial year result for Caladenia Dementia Care for the year ended 30 June 2024 was a surplus of
$48,806, which was a fantastic result for the year after last years’ deficit (loss) of $102,221. This turn
around largely was due to a change to our fee structures, the introduction of the new RESTED (Stay at
Home) program, increased interest rates earning better returns on our term deposits, and a successful
fundraising campaign towards the end of the financial year.
 
In recent years, Caladenia has taken the strategic approach of building client numbers due to the
expected change in funding model (which has now been further delayed until at least 1 July 2027). This
move to building client numbers meant that we needed to reassess what we were charging for our
services, as our block Government funding was no longer sufficient to cover the operating shortfall. Also
general cost of living increases has impacted the costs of providing services to our community generally.
This change in fee structure contributed much needed funds to ensure we were able to keep offering the
same quality services, and continue with current programs until our change in funding model occurs.

The 2024 year saw the first sessions of out RESTED program roll out with Sarah and her team delivering a
new and quality service to the community. We are funded for these programs for 2 more years, and the
team looks forward to providing this program to the wider community while also further increasing
awareness of Caladenia in the community.

FINANCE REPORT
Year Ended 30 June 2024

Responsibilities
The Finance Committee has responsibility for ensuring that the Board of Directors is
able to meet its legal and financial responsibilities through adequate and
responsible financial management, financial reporting and appropriate investment of
funds:

Regular, concise and clear reporting of all financial matters
Responsible decision-making with regard to investment of funds, and ongoing
cash requirements



We continue to hold our excess funds in term deposits, and with increasing interest
rates, we are starting to see better returns on these funds. We have been fortunate
that we have not had to utilise these funds for continued operations at this stage.
With a renewed focus on the longer term strategy for Caladenia, we hope to start
putting some of these funds to use in the near future, as we look for new
opportunities to provide a wider range of services to the community.

Caladenia was lucky enough to receive some media coverage late in the financial
year in relation to a much-needed kitchen renovation. Through the success of the
go fund me campaign, Caladenia raised an additional $24k in donations to assist
with our kitchen upgrades. This enabled us to purchase a new commercial
dishwasher, and make the necessary improvements required by Council to keep the
kitchen operational and meet health and safety requirements. 

We would like to thank everyone who has contributed to Caladenia during the year,
with donations of both time and money, both are equally valuable to us.

I would like to take this opportunity to thank the management, staff and volunteers
at Caladenia for all their hard work and dedication throughout the last 12 months.

Careful planning and financial diligence ensures we can continue to provide our
great services long into the future. 

Hannah Sutherland - Convenor

FINANCE REPORT CONTINUED...
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Directors’ Report for the year ended 30 June 2024 

Your directors present this report on the company for the financial year ended 30 June 2024. 

In order to comply with the provisions of the Australian Charities and Not-for-profits 

Commission Act 2012 (ACNC Act), the directors report as follows: 

Directors 

The names of each person who has been a director during the year and to the date of this 

report are: 

Harry Moyle (resigned June 2024)  

Phillip McEvoy (resigned Sept 2023) 

Jenny Gladwin  

Gab Pascuzzi (resigned Jan 2024) 

Terry Maiolo (appointed January 2024) 

Kerrie Milburn (appointed August 2024) 

Robert Teller (appointed August 2024) 

Norman Kurta (appointed August 2024) 

Anthony Jones (appointed August 2024) 

Ayesha Fathers (appointed August 2024) 

Hannah Sutherland 

Nan Yu (resigned August 2024) 

Claire Jones (Resigned April 2024) 

Ronda Jacobs 

Oliver Beaumont (Elected October 2023)

Directors have been in office since the start of the financial year to the date of this report unless 

otherwise stated. 

 

Principal Activities 

The principal activity of the company during the financial year was to provide services for people 

in our community who are living with dementia and those who care for them. 

 

Short-term and Long-term Objectives 

The company’s short-term objectives are to: 

- To be a leader int the provision of services for people in our community living with 

dementia and those who care for them 

- To offer respite, support and advocacy and referral for carers. 

The company’s long-term objectives are: 

- To continue to provide sustainable, respectful and superior services to enhance the quality 

of life for people living with dementia. 
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Strategies 

To achieve its stated objectives, the company has adopted the following strategies: 

- Maintain Mooroolbark Centre of Excellence (COE) in dementia day respite and carer 

support 

- Expand our best practice to the wider community, so more people can receive quality care 

and enhance quality of life  

- Strengthen CDC relationship, reputation and share of voice in Australian dementia, aged 

and disability sector, to shape care 

 

Key Performance Measures 

The company measures its own performance through the use of both quantitative and qualitative 

benchmarks. The benchmarks are used by the directors to assess the financial sustainability of the 

company and whether the company’s short-term and long-term objectives are being achieved. 

 

Meetings of Directors 

During this financial year, 23 meetings of directors (including committee meetings) were held.  

 

The Entity is registered with the Australian Charities and Not-for-profits Commission and is a 

company limited by guarantee. If the Entity is wound up, the constitution states that each 

member is required to contribute a maximum of $10 towards meeting any outstanding 

obligations of the Entity. At 30 June 2024, the total amount that members of the Entity are liable 

to contribute if the Entity is wound up is $600 (2023: $650). 

 

Auditor's Independence Declaration 

The lead auditor's independence declaration for the year ended 30 June 2024 has been received 

and can be found on the following page of the financial report. 

 

This directors' report is signed in accordance with a resolution of the Board of Directors. 

 

 

Ronda Jacobs (Chairperson) 

Dated:  

Ronda Jacobs (Oct 22, 2024 14:01 GMT+11)

Oct 22, 2024

https://adobefreeuserschannel.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAu5FsH3O6UE4qRD7a1_9GpBuEVYqygKA2
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